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1. OBIIASI XAPAKTEPUCTHKA PABOYEN ITPOrPAMMBI YYEBHOM
TACIATITAHBI

1.1 O6sacTh NpUMeHeHHsI TPOTPAMMBbI

[TporpamMma ydeOHOM MUCHUIUIMHBI «OCHOBBI NMPOEKTHOH IeSATEeJILHOCTH)» SBISCTCS
YaCThI0O OCHOBHOM MpodeCcCHOHAIBHOM 00pa3oBaTelibHON porpamMmsbl B cooTBeTcTBUU ¢ PI'OC
CIIO no cniennansHocty 31.02.07 CTOMaTOI0rHYECKOE JEIIO.

Pabouas

mporpaMMa  MOXET  ObITh

HCIIOJIB30BaHa B

JOIIOJITHUTCIIbHOM

npoecCHOHATLHOM 00pa30BaHUU B paMKaxX peaau3allii MporpaMM NepernoAroTOBKH KaIpoB.
1.2 MecTo AMCHMIUIMHBI B CTPYKTYpe OCHOBHOH 00pa30BaTe/IbHON NPOIrpPaMMbI:
YyeOnass nucruruimHa «OCHOBBI NMPOEKTHOH JAeATEJIBLHOCTH» OTHOCHTCS K COIMAIBHO-
ryMaHUTapHOMY ITUKIIy OCHOBHOM 00pa3oBaTenbHOM nmporpaMmbl B cooTBeTcTBUM ¢ PI'OC CIIO
no crneruanbHocT 31.02.07 CtomMaTosioruaeckoe J1eso.
1.3 LHeau 1 miiaHupyemMblie pe3yabTaTbhl 0CBOCHUS IUCIHUIIINHBI:
B pamMkax mporpamMmbl y4eOHOW AUCHIUTUIMHBI OOYYAIOIIUMUCS OCBAWBAIOTCS YMEHUS H

3HaHUS
Kon Ymenus 3HaHusA
IIK, OK
OK 01 V1 pacno3HaBatk 3aaa4y u/Win 31 akTyanpHBIN
poGyieMy B mpoeCCHOHATHHOM W/WIH | TPO()ECCHOHABHBIN U COIMATBHBIN
COL[MAJIbHOM KOHTEKCTE KOHTEKCT, B KOTOPOM IIPUXOJUTCS
V2 ananu3upoBaTh 33124y H/HITU paboTaTh U KUTb
po0JIeMy U BBIIEIATH €€ COCTaBHbIE 32 anropuTMbl BBIIIOJHEHHS padoT
4acTu B IIPO(HEeCCHOHATIBHOM U CMEKHBIX
V3 omnpenenars 3Tanbl pelieHus o0nacTsax
3a1a4u 33 meTob! padoThl B
VY4 cocTaBiATh IJ1aH JeiCcTBUSA npo¢eCcCHOHATIBHON U CMEKHBIX
V5 onpenensitb HEOOX0IUMBIE chepax;
pecypchl 34 cTpyKTypy IUIaHa AJs pelieHus
V6 BiafeTh akTyalbHBIMU METOJAMH | 3a/1a4
paloThI B IpohecCHOHATBHON U 35 NopsAOK OLEHKH PE3yJIbTaTOB
CMEXHBIX chepax pelieHus 3aaau npogeccruoHalbHOM
VY’7 peanu30oBbIBATh COCTABIECHHBIN JEeATENbHOCTH
I1aH
V'8 onieHuBaTh pe3ynbTatr u
IIOCJIEICTBHS CBOMX JE€HCTBUU
(caMOCTOSITENTLHO UJTH C TOMOLIBIO
HACTaBHUKA)
OK 03 VO BBIABIATH JOCTOMHCTBA U 36 OCHOBBI IPEANIPUHUMATEIBCKON
HEJ0CTaTKU KOMMEpPUYECKOH nien JIeSITEIIbHOCTH
V10 npe3eHTOBaTh UAEU OTKPBITHS 37 npaBuiia pa3paboTKH OM3HEC-
COOCTBEHHOTO JIeNa B IJIAHOB
poeCCHOHATILHOMN 1eATEIbHOCTH; 38 mOpsAOK BBICTPAUBAHMUS
opopMIIATh OM3HEC-TIIaH MPE3CeHTAIUN
V11 npe3eHTtoBaTh OU3HEC-UCIO 39 kpeauTHbIe OaHKOBCKHE
V12 onpenenars HICTOYHUKH MIPOAYKTHI
(uHAHCHPOBAHMUS
OK 04 V13 opranu3oBbiBaTh padoOTy 310 OCHOBBI IPOEKTHOM

KOJIJICKTHBA U KOMaH/bI

JACATCIIBHOCTH

B pamkax mporpamMMbl y4eOHOW JUCHUILIMHBI OOy4aromuMucs (GpopMupyroTcs olriue

KOMIICTCHIIN
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OK 01. BeiOupats crnocoObl pemeHus 3aaad MNpo(PecCHOHATBHON eATENIbHOCTH
IPUMEHHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM;

OK 03. [TnmanupoBaTh U pealn30BbIBaTh COOCTBEHHOE MPOPECCHOHATBHOE U JIMYHOCTHOE
pasBUTHE, NPEANPUHUMATEIIBCKYIO JEATEIILHOCTh B MPOQECCHOHATIBHON cdepe, UCIOIb30BaTh
3HAHUS 110 MPABOBOM U (PMHAHCOBOW I'PAaMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CUTYaIUX;

OK 04. Db dexTrBHO B3auMOACHCTBOBATH U PaOOTaTh B KOJUICKTUBE U KOMaH/IC.



2. CTPYKTYPA Y COJIEP)KAHUE YUYEBHOM JUCIIUILINHBI
2.1 O0bém yueOHOM AMCUMIIMHBI M BUABI Y4eOHOI padoThl

dopma 00yyeHHsI: 0OUHO-320YHAS

Bun yueOHo# padoThI O0Bém
4acoB
O0bem 00pa3zoBaTeJIbHOM MPOrPpaMMbI Y4eOHOM TUCHUATIIUHbBI 42

B T.4. B ()OpME MPAKTHYECKOHN MOATOTOBKU -

B TOM YHCIJIC:

JIEKLIUOHHBIE 3aHATUS 10
IPAKTUYECKUE 3aHATUS 12
KypcoBas paboTa (IIpoeKT)

CamocrosiTejibHas padora 20

ITpomesxyTounas arrecranys B GpopMe KOHTPOJILHOH padoThl




2.2. TemaTuyecKkuii IJIAH H coJep:KaHNeE YUeOHOM N CUMTIIIMHBI

O0beMm, akaj. 4 Konamnl
/ B TOM 4HCJIEe B KOMIIETEeHIHI,
HanMenoBame popme ) ¢popmupoBanuio
pasIeioB K Tem Conep:xkanue u GopMbI OPraHU3ANUM JAeSITEJIbHOCTH 00y4a0IIMXCS NPaKTHYECKOMH KOTOPbIX
NO/ATOTOBKH, crnocod0cTByer
akaja. 4 3J1eMEeHT
NMPOrpamMmbl
1 2 4
Tema 1 Benenue B | Conep:xanue OK 01
ynpasJjieHue [ToHATHST TMPOEKTHOr0O M  MPOIECCHOTO  ympaBjieHus. IIOHATHE MpPOEKTa. OK 03
POEKTOM TTOHATHIHBIN ammapar B yIpaBJICHHH IPOCKTAMH. OK 04
IIpakTuyeckoe 3aHsATHE 1
Knaccudukanus npoekra mo coctaBy ¥ CTpyKType.
Krnaccudukanust mpoekToB 1Mo 0OCHOBHBIM cepaMm nesiteabHOCTH. Kinaccudukarus
MIPOEKTOB MO XapakTepy MpeaIMeTHON 0bIacTu
Tema 2 Copnepxanue 1 OK 01
Ynpasienue Mogenb «ayra — pabota» (activity-on-arrow). Mojens «y3en — pabota» (activity- OK 03
BpeMeHeM NPOeKTa | on-node). OK 04
IIpakTuyeckoe 3aHsATHE 4
Pacuér cereBoii mMomenu. AnanTanusi IpaBHJ MOCTPOCHHS CETeH K pearbHOCTH.
CpOKH ¥ MPOIIECCHBIC XapaKTEPUCTUKH TIPOEKTOB.
Kputepuu ains onpeeneHus CTENeHU JOCTHKEHHS 1IeJIel MPOeKTa.
Tema 3 Conep:xanue 2 OK 01
MocTpoenne [IpoeKTHI, OrpaHMYEHHEBIE MO0 BPEMEHH. IIPOEKTHI, OrpaHUYEHHLIE [0 PECYPCAM. OK 03
KaJIEHapHOro OnruMu3anus KajleHIapHOro IiaHa. OK 04
IUIaHA U
pacnpeneenue IIpakTH4eckoe 3aHATHE ) . 2
ecypcoB Mopnens ['anTa. Mogens KnaGens “Bunka Knabens™. §
p AHanu3 xona paboT, ympaBlieHHE CTOMMOCTBIO MPOEKTa. ABTOMATHYECKHH (HMIU
pY4HOIi) pacyeT 3aTpaT Mo IPOEKTY.
Tema 4 Ananu3 Copnepxanue 4 OK 01




xoaa paoor, OcHOBHasg wujes MeToAa YIPaBICHHS CTOUMOCThIO. MUHMMU3aIUA 3aTpar. OK 03
ylpasJjieHHe DopMynHpoOBKa 3aja4H JIMHEMHOTO MPOrPaMMUPOBAHUS JJIsI JAHHOW MOJICIIN. OK 04
CTOUMOCTHIO IIpakTHyeckoe 3aHsATHE 2
NMpoeKTa OnTumu3anus 3aTpaTHOr0 MeXaHu3Ma MPOeKTa.
DopMynUpOBKa 3a/1a4l TUHAMHUYECKOT0 MPOTrpaMMHUPOBAHUS 171l JAHHON MOJIEJIH.
Tema 5 Conep:xanue 2 OK 01
Ynpapienne Vupaenenue — NpoeKTHIMH — puckamu. Merox  PERT.  VMuranmonHoe OK 03
PHCKAMH MPOEKTA | vionenupoBanye. OK 04
IIpakTHyeckoe 3aHsATHE 1
Onenka pucka mpoekta. OCHOBHBIE BO3MOXKHBIE PHCKH MPOEKTa M TYTH HUX
CMSITUCHUSI.
Puricku MpoeKTOB B aclieKTaxX pachyCaHusl, PECYPCOB U OIOKETA.
CamocrositeabHass | M3ydyeHue, mpopaboTKa U MOBTOPEHUE U3YIAEMBIX TEM 20
padora
IpomexyTouHasi arTecTanusi (KOHTPOJIbHasI padoTa) 2
Bcero: 42




3. YCJOBMUS PEAJIN3AIIMA YUYEBHOM JUCIHUIIJINHBI
3.1 TpeboBaHus K MUHUMAJILHOMY MATEPHAILHO-TEXHHYECKOMY 00eCIeYeHHI0:
MarepuaibHO TEXHHUYECKOE 00ECIeUeHHE COOTBETCTBYET paszzeny caiita CBeneHus o0

obpasoBarenbHOl opranu3anuu / O0pa3oBaHue
Pexxum noctymna: http://sbk12.ru/sveden/objects

3.2. UupopmannoHHOe o0ecniedyeHre peaju3auuu NporpaMmbl

3.2.1. OcHoBHas JIUTEpaTypa
Bunnuk, B. K., OcHOBBI npoekTHOM nesTenbHOCTH : yueOHuk / B. K. Bunnuk, A. A.
BoponkoBa. — Mocksa : KuaoPyc, 2026. — 167 ¢. — ISBN 978-5-406-14980-5. — URL:
https://book.ru/book/959135

3.2.2. lonoJIHUTE/ILHASA JIUTEpATypa

[aposa, C. FO., OCHOBBI HCCIEIOBATENBCKONH M MPOEKTHOM NEATENBHOCTH @ ydeOHOe
nocobue / C. FO. [llapoBa. — Mocksa : KnoPyc, 2024. — 181 c. — ISBN 978-5-466-08320-0.
— URL: https://book.ru/book/956683 (nata obpamenwus: 31.01.2025). — TeKcCT : 3IEKTPOHHBIH.

KuceneB, A. A., OCHOBBl YyIpaBlIeHUs MNPOEKTAMH U OpraHu3auus I[POEKTHON
nesitenbHOCTH : yueOHUK / A. A. KuceneB. — Mocksa : KnoPyc, 2024. — 282 c. — ISBN 978-
5-406-12588-5. — URL: https://book.ru/book/951951 (nara obpamenus: 31.01.2025). — Tekcr
: DJIEKTPOHHBIMN.

Becenora, M. H., OCHOBBI IPOEKTHOM JIEATEITBLHOCTH (U COIIMATbHO-I9KOHOMHYUECKUX H
TYMaHHUTapHBIX crienuanbHocTel) : yueonuk / M. H. BecenoBa. — Mocksa : KnoPyc, 2024. —
186 c. — ISBN 978-5-406-12772-8. — URL.: https://book.ru/book/952764.

[etpsikos, I1. A. IlpoekTHOe 0OyueHHE OCHOBaM 3I0POBOTr0 00pasa >KU3HHM : y4eOHUK
st cpeanero npodeccuonanbHoro odpazosanusi / I1. A. IlerpsikoB, M. E. lllyBanoBa. — 2-e
u31., uchp. u gor. — Mocksa : M3narensctBo HOpaiit, 2025. — 197 ¢. — (IlpodeccuonansHoe
oOpazoBanue). — ISBN 978-5-534-08556-3. — Tekct : snextpoHHbd // OOpa3oBaTenbHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/563112.


http://sbk12.ru/sveden/objects
https://urait.ru/bcode/563112

4. KOHTPO.Ib Y OIIEHKA PE3YJIbTATOB OCBOEHUA YYEEHOI

TACIATITAHBI

Pe3yabTarsl
(ocBOEHHBIE YMEHUS,
YCBOEHHbIE 3HAHUS)

Kpurepum ouenku

MeToabl OLIEHKH

IlepeueHb 3HaHUI, OCBANBAEMBIX

B paMKax OUCHHUIIJIMHBI

31 akTyasbHBII
npodeCcCHOHATILHBIN U
COIIAJIbHBIM KOHTEKCT, B
KOTOPOM MPUXOAUTCS paboTaTh
U KHUTh

32 ainropuTMbl BBIIIOJIHEHUS
paboT B mpodheCCHOHATTLHON 1
CMEXHBIX 00JIACTSIX

33 meronbl paboTHI B
npodeCCUOHATLHON M CMEKHBIX
chepax;

34 cTpyKTypy IUIaHa st
pelieHus 3a1a4

35 MopsIIOK OIEHKH
PE3YJILTATOB PELICHHUS 3a/1a4
npodeCCUOHATEHON
JeATEIbHOCTH

36 OCHOBBI
IpeANPUHUMATEIIECKON
JIESITETTHHOCTH

37 npaBuia pa3paboTKu
OM3HEC-TUIaHOB

38 MOpsIIOK BHICTPauBaHUS
MIPe3eHTAIN

39 kpenuTHBIE OAHKOBCKHE
TIPOJTYKTHI

310 ocHOBBI IPOEKTHOM
JIESITETTHHOCTH

3HAET aKTyaJIbHbIH
podeCCHOHATILHBIN U
COIIMAJIbHBIN KOHTEKCT, B
KOTOPOM MPUXOAUTCS paboTaTh
U KUTh

3HAET AJITOPUTMBI BHITTOJTHEHUS
paboT B podheCCUOHATTLHON 1
CMEKHBIX 00JIACTSAX

3HAeT METO/IbI pabOTHI B
poheCCUOHATLHON M CMEKHBIX
chepax;

3HAET CTPYKTYPY IUIaHA JUIs
pelieHus 3a1a4

3HACT TOPSIOK OICHKH
PE3YJIbTATOB PELICHHUS 3a/1a4
npodeCCUOHATLHON
JeSITEIbHOCTH

3HACT OCHOBBI
MpeANPUHUMATEIILCKON
JICATEIILHOCTH

3HAeT MpaBuiia pa3padoTKu
OM3HeC-TUIaHOB

3HAET MOPSJOK BBICTPAHBAHUS
Tpe3eHTAaIH

3HAET KPeAUTHbIE OAaHKOBCKHUE
TIPOJTYKTHI

3HAET OCHOBBI IPOEKTHOU
JICSATEIILHOCTH

YcrHblii onpoc
[IpakTrueckue 3ananus

Joknan
KonrponsHas pabora

HepequL yMCHHﬁ, OCBaNBACMbIX B paMKaX JUCHUTIIJINHBI

V1 pacno3HaBath 3aauy
u/nunm npoOiemy B
npo¢eCCHOHATIBHOM /MU
COLIMAIbHOM KOHTEKCTE

V2 aHanu3upoBaTh 3a/1a4y
u/wim npoOeMy U BBIIEIATH €€
COCTaBHBIE YaCTH

V3 onpenensTh 3Tanbl
peLIeHHs 3a1a91

VY4 cocTtaBnATh m1aH
JIEUCTBHUS

V5 onpenensate
HEOOXOIUMBIE PECYPChI

VY6 Bi1afeTh akTyanbHBIMU
MeTOoJJaMH paboThI B
pohecCHOHANBLHON U

pacmo3HaeT 3aaaqy u/uim
npoOaemMy B
npodeccuoHaTbHOM H/WITU
COIMAJTLHOM KOHTEKCTE

aHAIM3UPYET 3a/1a4y WU/UIN
npo0OyieMy U BbIAEISET e€
COCTaBHBIC YaCTH

OTIpeIeIseT ATAIbI PEIICHUS
3aJ1auH

COCTaBIISIET MJIAH JACUCTBUS

omnpenensieT He0OXOANMbIE
pecypchl

BJIAACCT aKTyaJIbHBIMU
METOJIaMH pabOTHI B
po¢eCCHOHAIBHON U
CMEXHBIX chepax

YeTHBIN onpoc
[IpakTueckue 3ananus
Jlokmang
KonTponbhas padora
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CMEXHBIX chepax

V7 peanu3oBbIBaTh
COCTaBJICHHBIN IUIaH

V'8 oneHuBaTh pe3ynbTar u
IIOCJICACTBHUS CBOUX NEUCTBUN
(caMOCTOSITeTLHO WJIN C
MOMOIIbIO0 HACTABHHKA)

Y9 BBISBIATH JOCTOMHCTBA U
HEJOCTaTKU KOMMEPUYECKOM
uaeu

V10 npe3enToBaTh ujeu
OTKPBITUSL COOCTBEHHOTO JIejIa B
npodeccuoHanbHOM
NeSITebHOCTH; OPOPMIISTH
Ou3Hec-TIaH

V11 npe3enroBath Ou3HeC-
U7CI0

V12 onpenenatb UCTOYHUKH
(¢uHaHCUpPOBaHUS

VY13 opranusoBbIBaTh padoTy
KOJUICKTHBA Y KOMaH IbI

peann30BbIBACT
COCTAaBIJICHHBIN IJIaH

OIICHUBACT PE3YJIbTAT U
IMOCJICJICTBUS CBOMX JCHCTBUIM
(caMOCTOSATETHLHO WIIH C
IIOMOUIbI0 HACTABHUKA)

BBISABIISIET JOCTOMHCTBA U
HEJIOCTAaTKH KOMMEPYECKOMH
naeu

MPE3EHTYET UICH OTKPBITUS
COOCTBEHHOTO JIeJia B
podecCHOHATBLHOM
JIEATEeTLHOCTH; OPOPMIISATH
Ou3Hec-IIaH

MIPE3CHTYET OM3HEC-UCIO

onpeiesieT UCTOUHUKHU
(MHAHCUPOBAHUS

OpraHU30BBIBAET PadOTY
KOJUIEKTHBA U KOMaHIbI
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IIpunoxenue k PITY ][]
[TpodeccuonanpHas oOpazoBareabHas aBTOHOMHAs HEKOMMEpUYECKasi OpraHu3aIus
«CTon4HBINA 0a30BBIN KOJUIEIDK

POHJ OHEHOYHbLIX CPEACTB

IO AUMCHUIIIIMHEC OCHOBBI HpOGKTHOﬁ ACATCIBbHOCTH

CrnenuanbHOCTD 31.02.07 CtoMaTOJIOrHYECKOE IETI0

Momrkap-Oma
2026 1.

12



1. ITacnopT ¢oHAA OLIEHOYHBIX CPEACTB

1.1 ObsacTh NPpUMeHEHUA

®onn oneHouHbIX cpenactB (namee — @OC) il TEKYIIETO KOHTPOJS yCIEBAEMOCTH M
MIPOMEXKYTOYHOM aTTECTALMM MPEIHA3HAYEH [UJI1 OLICHUBAHUS 3HAHWM, YMEHUW, YPOBHS
chOpMUPOBAHHOCTH  KOMIETEHIMH  oOywaromuxcss  mo  cnenuainsHocTH  31.02.07
Cromaronorudeckoe A€o, Mo JUCHUIUINHE « OCHO8bL RPOEKMHOU 0eAmMeTbHOCHIU).

®OC cocrasnen Ha ocHoBe @I'OC CI10, paboueit mporpaMMbl TUCHHUIUIMHBI « OCHO6bL
NPOEKMHOU OesAmeabHOCHU .

[IpomexyTouHas arrecTanys MO AMCHUIUIMHE MPEIyCMOTpeHa B (GopMe KOHTPOJIBHOM
paboTHI.

1.2 Ilnanupyemble pe3ybTaThl 0CBOEHHUS Y4eOHOI THCIMIIIMHBI.

@®OC no3BoJsSEeT OLEHUTh Pe3yJbTaThl OCBOEHHs Y4EOHOM AUCHUIIMHBI B COOTBETCTBUU
¢ TpeOoBaHUAMU pabOYe TPOTPaMMBI.

B pe3ynbrare ocBoeHus yueOHON AUCHUIUIMHBI 00YYarOIUICS JODKEH 3HATh:

31 akryanbHBIH TPOGECCHOHATBHBIA U COLMANBHBIA KOHTEKCT, B KOTOPOM HPUXOIHUTCS
paboTaTh U KUTh

32 anropuTMBbl BHIIOJHEHUS pabOT B IPO(ECCHOHATILHOM U CMEXHBIX 00J1aCTIX

33 mMeTo/1bl paboThl B IPOGECCHOHATILHON M CMEXHBIX chepax;

34 cTpyKTypy IUTaHa JIJIsl PEeIIeHUs 3a1a4

35 nopsAI0K OLIEHKH Pe3yIbTaTOB peIleHHs 3a/1a4 NPOopeCcCUOHATBHON 1eATeIbHOCTH

36 OCHOBBI PETPUHUMATEIHCKON ACATEIHHOCTH

37 npaBuiia pa3pabOTKH OM3HEC-TUIaHOB

38 nopsAI0K BeICTpauBaHUs MPE3EHTALUU

39 kpeauTHbIe GaHKOBCKHE MPOJIYKThI

310 OCHOBBI TPOCKTHOM ESATEIBHOCTH

B pe3ynbrare ocBoeHus yueOHON AUCHUIIMHBI O0YYaIOLIUICS JOKEH yMeTh:

V1 pacriozHaBath 3ajady WM mpodiieMy B MpodecCHOHAIIEHOM HW/WIH COIMATLHOM
KOHTEKCTE

V2 ananu3upoBaTh 3a7a4y U/UIK TPOOJIEMY U BBIJEISTH €€ COCTaBHBIC YaCTH

V3 onpenensars 3Talbl pelieHus 3a1auu

V4 cocTaBisaTh IJIaH IEHUCTBUS

V5 onpenensats HEOOXOIUMBIE PECYPChI

VY6 BrageTh akTyalbHBIMU METOJaMH pabOThI B TPO(EeCCHOHAIBHON U CMEXHBIX cepax

V'7 peanu3oBbIBaTh COCTABICHHBIN IJ1aH

V8 oueHuBaTh pe3ynbTaT U MOCIEACTBHUSI CBOMX JEHCTBUI (CaMOCTOSITENIHO WIH C
MOMOIIBIO HACTAaBHUKA)

VYO BBISBIATH JOCTOMHCTBA M HEIOCTATKH KOMMEPYECKON UaeH

V10 mnpe3eHTOBaTH UAEH OTKPHITHS COOCTBEHHOrO Jena B MpodecCHOHATbHOU
JEeSTENIbHOCTH; 0OPMIISATh OU3HEC-TIIIaH

V11 npe3eHToBaTh OM3HEC-UICIO

V12 onpenensiTe UCTOYHUKU (PUHAHCUPOBAHUS

V13 opranu3oBbIBaTh pabOTy KOJJIEKTHUBA U KOMaH/IbI

Kommerenmuu, GpopmMupyembie B pe3ynbTaTe OCBOCHUS JUCIUILTUHBL:

O6mmue:

OK 03. I[InanupoBath U peaan30BbIBATh COOCTBEHHOE MPOPECCUOHANBHOE U TUYHOCTHOE
pa3BUTHE, TPEANPUHAMATEIHCKYIO JESITEIBHOCTh B TpodeccoHaibHON cepe, MCIonb30BaTh
3HAHUS 10 MPABOBOM U (PMHAHCOBOW T'PAMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CUTYAIIHIX;

OK 04. Db dexTrBHO B3aUMOACHCTBOBATH U pabOTaTh B KOJUICKTUBE U KOMaH/IE;

OK O0l. BseiOuparh crnocoObl pemieHus 3aaad MPo(ecCHOHATBHON AeSITeTbHOCTU
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MPUMCHHUTCIILHO K pa3JIMYHbIM KOHTCKCTAM;

1.3 Buabl KOHTPOJISA M1 METO/IbI OLIEHKH
[IpenMeTom OLIEHKH CITyKaT YMEHHUsI, 3HaHUsI, CHOPMUPOBAHHOCTH OOIIMX KOMIETEHIIHH

KoHTpPOJIb M OL1eHKa 0CBOCHUSA Y4eOHOM TUCIUILIMHBI 10 TEMaM
HaumenoBanue Buanl 1 MeToaLI OLICHUBAHHUSA
Tem Texkyuuii KOHTPOJIb IIpome:kyTouHasi aTTecTanms
MeTtoanbl IIposepsiemble MeToabl OLIEHKH ITpoBepsiemble
OLICHKH KOMIIeTEHIIUH KOMIIETCHIIMHU
Tema 1 Beenenue VYerubiit OK 01 KonTponbras pabora OK 01
B YIIpaBJICHUE onpoc OK 03 OK 03
IIPOEKTOM [IpaxkTrueckue OK 04 OK 04
3a/1aHus
Jlokman,
Tema 2 YcrHbii OK 01 KoHntposbhas padota OK 01
VYnpasnenue orpoc OK 03 OK 03
BpeMmeHeM Ipoekra | [Ipaktuueckue OK 04 OK 04
3a/laHust
Jlokman,
Tema 3 VYcrHbii OK 01 KonTponbnas pabota OK 01
[TocTpoenue ompoc OK 03 OK 03
KaJICHAApHOT O [IpakTuueckue OK 04 OK 04
nJiaHa u 3a/1aHus
pacnpeneneHue Hoxnan
pecypcoB
Tema 4 Ananu3 VYcrHbii OK 01 KounTponbnas pabora OK 01
xoJ1a pabor, oTIpocC OK 03 OK 03
YIpaBJICHHUE [IpakTuueckue OK 04 OK 04
CTOMMOCTBIO 3a/IaHust
MPOEKTa Jlokman,
Tema 5 VYcrHbii OK 01 Kontponbnas padota OK 01
Yupasnenue ompoc OK 03 OK 03
puckamu npoekta | [Ipaktuueckue OK 04 OK 04
3a/1aHus
Joxmnan
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2. OI[BHO‘IHBIC CpeacTBa AJd NPOBEeACHUA TEKYHIEro KOHTPOJISA YCI€eBA€MOCTH

2.1 Bonpocsl IUIs1 YCTHOTO onipoca (codeceJ0BaHMA) N0 TeMaM
1 ConepxaHue U CTPyKTypa MpOeKTa.
2 Ilenp npoeKTa, pe3yyibTaThl IPOEKTA.
3 Cpoku npoeKTa.
4 CTOUMOCTH MPOEKTA.
5 Kputepuu aiis onpezesnieHus: CTETNeHN JOCTUKEHUSI LIeJIei MPOoeKTa.
6 MexnyHapoaHbIE CTaHAPTHI 110 yIipaBieHuto npoektamu (PMI).
7 OCHOBHOE MOHSITHE COOBITHSL.
8 [IpaBuiia MOCTPOCHHSI CETEBOM MOJICIH «Iyra — paboTay (activity-onarrow).
9 I[IpaBuia MOCTPOCHHS CETEBOM MOIEIH «y3el — pabora» (activity-onnode).
10 Cnryyaif HEOJTHO3HAYHOTO OIPEICIICHHS OTIePALIHIA.
11 Onpenenenrue KPUTHUESCKUX U HEKPUTHYECKUX PAOOT.
12 BeruucieHnue JIMTENbHOCTH padoT,
13 Perucrpanus TEKyIIEero COCTOSHUS PadoOT MO MPOEKTY.
14 Koppekius rpaduka padoT.
15 Ouenka cTOMMOCTH IPOEKTA Ha dTane MIaHUPOBAHUSL.
16 OteHKa CTOMMOCTH TIPOSKTA B XOJC PeATM3aIUU TPOSKTA.
17 Ouenka no metony PERT.
18 OtcnexxuBanme 3aTpaT B MPOIIECCE peaTn3allii MPOSKTa.
19 Ouenka pucka mpoekTa.
20 CoObITHS, KOTOPBIE MOTYT MOBIIUSATH HA X0/ BHITIOJIHEHUS ITPOSKTA.
21 OcHOBHBIE BO3MOYKHBIE PUCKH MPOEKTA.
22 3amayn B paboTax ¢ MpeABAPUTEIHHON JIIUTEIBHOCTHIO
23 Ilpumenenue meroga PERT juist olieHKH IPOEKTHOM JIeATEILHOCTH.

Kpurepun oneHuBaHmsi:

— OIICHKA «OTJHUYHO» BBICTABIISICTCS OOYJarOMIEMYCs, €CJIM OH HE TOJIBKO TIIyOOKO H
MIPOYHO YCBOWJI BECh MPOrPAMMHBIA Marepuaj, HO U TMPOSBUI 3HAHMS, BBIXOISIIME 32 €ro
Mpeesibl, TTOYEePIHYThIE W3 JOTMOJHUTEIBHBIX HCTOYHUKOB (ydeOHas JMTepaTypa, Hay4dHO-
MOMYyJsSIpHAsl JINTEeparypa, Hay4yHble CTaThbll U MOHOrpaduu, COOPHUKH HAy4YHBIX TPYAOB U
WHTEPHET-PECYPCHl U T. I1.); YMEET CaMOCTOSITEILHO 0000IIaTh MPOTPAaMMHBIN Matepuai, He
JOTyCKasi OIMOOK, MPOAHATU3UPOBATh €T0 C TOYKH 3PEHMsI PA3TUYHBIX IIKOJN U B3TISIOB;
VBS3BIBAET 3HAHUS C TIPAKTUKOW;, TPUBOAUT TPUMEPHI, JTEMOHCTPHUPYIOIIUE TIyOOKOe
MOHMMAaHNEe MaTepuana Uil MpoOIeMBL;

— OIICHKa «XOpOIIO» BBICTABISETCA OOy4alomeMycs, €eClId OH TBEPIO 3HAET
MpOrpaMMHBII MaTepHall, TpaMOTHO U MOCIEJOBATEIbHO €r0 U3JIaraeT, yBA3bIBAET C MPAKTUKOM,
HE JIONYCKasl CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOMPOCHI;

— OIICHKa «Y/AOBJIETBOPHTELHO» BBICTABIACTCA OOYYarOIIeMYCs, €CIH OH YCBOWJ
TOJBKO OCHOBHOW IMPOTPAMMHBIA MaTe€puall, HO HE 3HAET OTIECIbHBIX MOJIOKEHUI, B OTBETE
NOMYCKaeT  HETOYHOCTH,  HENOCTaTOYHO  TMpaBUIbHBIE  (DOPMYIHPOBKH,  HapylIaeT
MOCJIEA0BATEIbHOCTh B U3JIOKEHUH TPOrPAMMHOT0 MaTepHAIa;

— OIICHKa «HEeY/[AO0BJIETBOPHUTEIBHO» BBICTABISIETCS OOyUYaIOLIEMyCs, €ClId OH HE 3HAeT
3HAYMTEILHON YaCTH OCHOBHOT'O MTPOTPAMMHOI0 MaTepHaa, B OTBETE IOMYCKAET CYIIIECTBEHHBIE
OIIMOKH, HETPaBUIIbHBIE (POPMYITUPOBKH.

2.2 llepeyeHb TeM J0K/I1a10B
1 IIpoeKTHO-OpHEHTUPOBAHHBIE OPraHU3ALINH.
2 Knaccuukanus IpoeKToB MO COCTaBy U CTPYKTYpe.
3 ba3oBbI€ XapaKTEPUCTUKHU ITPOEKTA.
4 OTnuuuTenbHbIE IPU3HAKY IIPOEKTOB.
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5 Mopuensb «ayra — pabotay (activity-On-arrow).

6 Mogens «y3en — paboray (activity-on-node).

7 Ananrtanus NpaBuI MOCTPOEHUS CETeH K peaIbHOCTH.

8 HCTpyMEHTBI AJIsl yIIPaBICHUSI CJIOKHBIMU ITPOEKTAMHU.

9 IlocTpoeHue KajleHAapHOro IJIaHa.

10 Pacnipenenenue pecypcoB

11 ITpoekThl, OrpaHUYEHHBIE 110 BPEMEHHU.

12 TIpoekThl, OrpaHUYEHHBIE 110 PECypcam.

13 TlocTpoenne MaTeMaTHUECKOW MOJENH, IPEeJHA3HAYCHHOHN 1T MUHUMHU3AIH 00IIei
CTOUMOCTH MPOEKTA.

14 MunuM#3aIus 3aTpart, HEOOXOIUMBIX JUISl COKPAIICHUS BPEMEHH IPOCKTA.

15 ABTOMaTHUYECKHI (MJIM PYYHOM) pacyeT 3aTpaT 1Mo MPOCKTY.

16 IlocTpoeHne MareMaTH4ECKOW MOJEIN I HAaXOXKJICHUSI ONTHMAJbHBIX 3HAYCHUH
MPOJOHKUTEILHOCTEN paboT MPH 3a1laHHBIX TPOAOKUTEIBHOCTSIX MIPOEKTA.

17 IlocTpoeHne MaTeMaTH4ECKOW MOJEIN I HAXOXKICHUSI ONTHMAIBHBIX 3HAYCHUH
MPOJODKUTEIbHOCTEH pabOT MpH BEPXHUX M HIDKHUX MpefeniaX MPOJOLKUTEIbHOCTU st
KaXJ10i paOOTHI.

18 Cucrema ynpaBieHusi pUCKaMH IPOEKTA.

19 Cucrema direct-costing.

20 Meton PERT B ynpaBieHuu npoeKTamH.

21 UmuTaiinoHHOE MOACIIUPOBAHUE B YIIPABICHUH MPOEKTaAMH.

22 OcHOBHBIE BO3MOKHBIE PUCKU ITPOEKTA U MYTH X CMSATUYCHUSL.

23 CpenHsist HOpMa MPUOBLIN HA HHBECTHUIIUU.

24 MeToJ OLIEHKH I10 Mepuoly okynaemocTu (payback method).

25 MeToJ OLIEHKH I10 YUCTOW MPUBEACHHON cTOMMOCTH (net present value).

26 TexHHMKa AMCKOHTUPOBAHHWSA IOTOKA CPEACTB, BKJIIOYAIOIIAs CTOMMOCTH JICHET BO
BPEMEHH.

27 MeToJ1 OLIEHKH 10 UHIEKCY NMPUOBLILHOCTH.

CpeacTBo OleHNBAHUSA: TOKJIA/

IIxana orleHMBaHUS:

O1eHKa «OTJIHYHOY BBICTABIISICTCS, €CIIN:

— JIOKJIaJT TPOW3BOJUT BBIJIAIOIICECS BIICUATICHHUE, COMPOBOXKIACTCA WILTIOCTPATUBHBIM
MaTepHaIoM;

— OOydJaronuiicss TPeACTaBIWII JEMOHCTPAIIMOHHBIA MaTepual M TMPEKPacCHO B HEM
OPUEHTHPOBAJICS;

— aBTOP OTBEYAET Ha BOMPOCHI AyJUTOPHUH;

— MIOKA3aHOo BJIaJICHUE CIEIUAIbHBIM alapaToM;

— BBIBOJIBI TIOJIHOCTHIO OTPAXKAIOT TTOCTABJICHHBIC 1IETH U COJIEp)KaHKE padoTy.

O1ueHKa «X0poI0» BbICTABIIAETCS, €CIU:

— JOKJIJT Y€TKO BBICTPOEH;

— IEMOHCTPAIMOHHBIN MaTepHall UCIIOIB30BaJICs B IOKJIa/Ie, XOpOIIo oopmIleH, HO €CTh

HETOYHOCTH;

— 00yyYarouiicss He MOXKEeT OTBETUTh HAa HEKOTOPHIE BOIIPOCHI;

— IOKJIATYUK YBEPEHHO MCTIOIB30BaAJI OOIICHAYYHBIC U CIICIIUATBLHBIC TEPMUHBL;

— BBIBOJBI JOKIAIUMKa HE SIBISIOTCS YETKUMHU.

Or1ieHKa «y/10BJIE€TBOPUTEIbHO» BBICTABIISICTCS, €CIIH:

— JIOKJIaJ 3aUNTBLIBACTCS;

— IIPE/ICTABJICHHBIN JEMOHCTPAIIMOHHBIN MaTepHall HE UCIIOJIH30BAJICS JTOKJIATINKOM HITH

ObLT 0(OPMIICH IIJI0XO0, HErPAMOTHO;

— JIOKJIATYUK HE MOXKET YETKO OTBETUTDH Ha BOMIPOCHI Ay IUTOPHH;

— MOKa3aHO HEMOJHOE BIaJIcHHe 0a30BBIM HAYYHBIM U TPO(HECCHOHATBLHBIM alapaToMm;
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— BBIBO/IbI UMEIOTCSI, HO OHU HE JI0Ka3aHbI.
OrneHka «HeyA0BJIeTBOPUTEIbHOY BbICTABIIAETCS, €CIIHU:

— COJIEpKaHMe JI0KJIa/la HE COOTBETCTBYET TEME;

— OTCYTCTBYET JIEMOHCTPAI[MOHHBIN MaTepHalr;

— JIOKJIATYUK HE MOXET OTBETUTh HAa BOIIPOCHI;

— JIOKJIQJIYUK HE TIOHUMAaeT CIeHaIbHYyI0 TEPMUHOJIOTHIO, CBI3aHHYIO C TEMOM JTOKIaa;
— OTCYTCTBYIOT BBIBOJIBI.

2.3 IlepeyeHb MPAKTHYECKHUX 3aaHUH
3agaua 1
3arpaThl Ha MOCTABKY €IWHUILI Mpoaykiuu C1 = 15 neHeXHBIX eIUHUIl, TOJOBBIE
notpebnenus S = 1200 enuHwuI, TOMOBBIE 3aTpaThl Ha XxpaHeHue mpoxaykmuu C2 = 0,1
JICHEKHBIX SIUHUIL/€TUHUITY, TO10BOE TTpon3BoACTBO P = 1500 enuuwmiI.
Onpenenuts ONTUMAIBHBIA pa3Mep MPOU3BOIUMON MapTHH.

3agauya 2
PaccuunTaiite onTUMaNBbHBIA pa3Mep 3aKaza MOJIHAKpUIIaMUIA, €CIIH U3CPKKH BBHITOTHCHHUS
3aka3a coctaBisitor 12500 py6.; motpedHOCTh B noymmakprimamuae 4000 T.; 3aTpaTthl Ha XpaHEHHE
cocrapisitoT 3000 py6.; ko3 durmeHt K, yIUThIBAIOIIMI CKOPOCTH TOMOIHEHHSI 3aaca Ha CKIIAJE,
0,9
3agaua 3
Onpenenuth ONTUMATBHBIA pa3Mep MapTHH NpU ONTOBOW ckuake. CTPyKTypa IeH U
W3JIEpXKKH MpuBeIeHbI B TabauIe. ['oqoBoe norpedienne paBao 1000000 equHuUI, 3aTpaThl HA
MOCTABKY COCTABIISIOT 25 JCHESKHBIX SMHHII.

CTpyKTypa ONTOBOM CKUIKH IIEH U U3ACPIKEK

Pa3mep nmaptuu mocTaBKH, Ilena nen. exn. 3arpaThl Ha COZCpKAHHUE
e/l 3a1acoB, JICH. e/I.
0-9999 2,50 0,60
10000-19999 2,0 0,40
20000 u 6onee 1,50 0,30
3agaua 4

[Ipon3BonCTBEHHAsT ~ KOMITaHUS  IUIAHUPYET  BBIIYCK  HOBOH  NPOJYKIIWH.
ITporuosupyemslii rogoBoil crpoc cocrasiser 600 en. ITocTtossHHBIE 3aTpaThl, CBSI3aHHbBIE C
BBIITYCKOM TakOTo oOBeMa NPOAYKIMU, HaxojsaTcs Ha ypoBHe 12000 py6. B TOI.
[Inanupyemble mepeMeHHbIE pacXo[bl HAa €IMHUILY MPOJIYKTa COCTaBIAOT 42 py0. AHamu3
KOHKYPEHTHBIX KOMIIAHHUH, BHIITYCKAIOMINX aHAJIOTHYHYIO TPOIYKIIHIO, TIOKa3ajl, 9YTO CPETHHH
YPOBEHb OTITYCKHBIX IIeH cocTaBiseT 67 py0. 3a enununly. HeoOXoaumMo onpeaenuTb «TouKy
0e3- yOBITOYHOCTH» B HATYPaJIbHOM U CTOUMOCTHOM BBIPA)KEHHH.

3apaua 5

UII Ps6uuk I'. B. ocymecTtBiseT peMoHTHBIE paboThl. C 11ebI0 YBETUUYEHHSI KIUEHTCKON
6a3pl U poctra mpuObUIM PsOunk muiaHupyer OOHOBUTH HMMEIOIIMICS WHBEHTaph, a TaKke
3aKyIOUTh HOBBIM, JUIsL 3TOTO eMy noTpedyercs notpatuth 700 Thic. py0. Ha MEepBOHAYAIBHOM
JTarne, fajgee Ha MPOTSKEHUU TSATH MECSIeB OH OyJeT JOKyNaTh HEOOXOAUMbIN eMy HHBEHTaph
o Mepe HaJOOHOCTH.

[Ipenmnonaraemplii ypoBeHb BBIPYUKH, a TaKkKe 3aTPaThl Ha OCYIIECTBICHHE PEMOHTHBIX
paboT U 3aKyNKy MHBEHTaps npuBeeHbl B Tabn. Hopma nuckontupoBanus pasHa 10 %.
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Mecsiu 3arparsl, JeH. el Buipyuka, aeH. ea.

1 352700 518 469

2 386 900 568 743

3 412 000 605 640

B 456 800 671 496

5 498 000 732 060
Ompenenure:
1) oxymaercs 11 MPOEKT B paMKaxX YKa3aHHOTO CPOKa, YKaKUTE CPOK OKYIIaeMOCTH;
2) Y1 o mpoekTy;
3) U] mo mpoexry;

4) sBJISIETCS JIX BBITOAHBIM IIPOEKT IO OOHOBJICHUIO MHBEHTAPSL.

3amaua 6
Ilepen wHBECTOpPOM CTOWT 3ajavya BbHIOOpAa WHBECTHIIMOHHOTO MpoeKkTa. JlaHHBIC IO
YPOBHIO JJOXOIHOCTH U BEPOSTHOCTH PA3BUTHS KAXKIOTO U3 CIIECHAPUEB IIPUBEICHBI B TA0JI.

ipockr Cligaapt ﬁ(.)fo ;vi')l (Bepo::‘uocrb)
Braronpusithblii 600 0,20
" Cpennuii 500 0,30
HeOnaronpusrabrii 200 0,30
Kpaiine HeOnaronpustHblii 100 0,20
BraronpusThbii 600 0,25
B Cpennuii 450 0,25
HeOaaronpusirusiii 300 0,25
Kpaiine HeOnaronpusTHsii 150 0,25
Ykaxure:
1) B Kakoi IpOEKT LEeIeco00pa3HO BJIOXKUTh CPEIACTBA MO KPUTEPUI0 HAUMEHBIIETO
pHUCKa;

2) KaKoM MPOEKT sABJIsAeTCS Harbosiee pPUCKOBAHHBIM

3apnaua 7
UII TI'puropres M. H. miaHupyeTr yBEIWYUTh MOIIHOCTH IPOU3BOJCTBA, HJIA 3TOTO
Heo0XouMo TpHoOpecTu 00opynOBaHUE CTOMMOCThIO 8,5 MiH pyO. I'paduk moctyrienuit u
OTTOKOB JICHEeXHBIX CPEJCTB NpuBeaeH B Taba. Hopma nuckontupoBanus pasHa 11 %.

Mecsu 3arparsl, JIeH. ell. Pesynbratsl, AeH. €.
1 866 000 1 835920
2 967 400 2041214
3 1 244 000 2 624 840
4 1274 800 2 689 828
5 1 366 000 2 882 260
6 1 399 700 2953 367
7 1 420 350 2996 939
8 1 465 334 3 091 855
9 1 563 480 3298 943
10 1 589 534 3353917
11 1 620 000 3418200
12 1 730 000 3 650 300

Omnpenenure:
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1) cpok OKymaeMoCTH MPOEKTa;

2) YJI/1 mo mpoekTy 3a roj1 paboThl MPEaNPUSATHUS;
3) U]I o mpoekTy 3a roJ paboTsl NPEANPHUITHS;
4) SIBJISIETCS JTX BBITOJHBIM ITPOEKT.

CpencTBo oleHUBAaHUS: MPAKTHYECKOE 3aJaHNe

IIIxana orleHUBaHUS:

[IpakTrueckoe 3agaHue OIEHHMBAETCS MO S-OambHOM mmKane. bamiel mepeBomsaTcs B
OIICHKH YCIIEBAEMOCTH CIICIYIOIIUM 00pa3oMm:

OneHKa «OTIWYHO» BBICTABIISICTCS OOYYalOMIEMYCs, €CJIM TPAKTUYECKOE 3a/IaHHe
MPABUIILHO PEIICHO, IPUBEICHA TIOPOOHAs apryMEHTAIUsl CBOCTO PEIICHHE, TOKA3aHO XOPOIee
3HaHHE TEOPETUUYECCKUX aCTICKTOB PEIICHMsI KeHca.

OneHka «XOpOIIO» BBICTABISETCS OOYYarOMIEMYCsl, €CIU TMPAKTUYECKOE 3aJlaHue
MPaBUJILHO PEIICHO, NpPHUBEIACHA JO0CTaTOYHAs apryMEHTAllMsl CBOETO peIIeHUE, I0Ka3aHO
ONpeJIeTICHHOE 3HAHHUE TEOPETUUECKUX MaTepuara.

OrneHKa «yZOBJIETBOPUTEILHO» BBICTABIIACTCS OOYYaroOIIeMyCs, €CJIM TPAKTUIECKOE
3a/IaHNE YaCTUYHO MMEET MPABWIBHOE PEIICHUE, apryMEHTaIMs He TI0JIHAS, HE TIPOCICKUBACTCS
3HaHHE TCOPETUUYCCKUX MaTepHala.

OrneHKa «HEYIOBJICTBOPUTEIIBHO» BBICTABIIACTCS OOYYaIOMEMYCs, €CIIH IMPAKTHIECKOE
3aJJaHUE PEIIeHO HEBEPHO, OTCYTCTBYIOT HEOOXOAUMBIE
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3. OneHo4YHbIe CPeACTBA IJIsl IPOMEKYTOYHOM aTTecTaluu

IIpumepHbIi BONIpoc

[IIa0Js10H oTBETA

JKM3HEHHBIN TUKII IPOEKTa — 3TO:

A) craaus NpOeKTUPOBAHUS IIPOCKTA;

b) BpeMeHHOH NPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAHHUS
MHBECTULMI U MOMEHTOM, KOTJJa OHU OKYIIUJIUCH;

B) BpeMeHHON IPOMEXYTOK MEXIy MOMEHTOM IIOSIBICHHUS,
3apOKIAEHUS POCKTAa U MOMEHTOM €TI0 JIMKBUIALUH, 3aBEPILICHUS;

I') BpeMEeHHOM POMEXYTOK MEKIY MOMEHTOM IOJIyYEHUS 3aJaHUs
OT 3aKa34YMKa ¥ MOMEHTOM CHAa4U IPOEKTa 3aKa34YHKY.

B

YTO Cy’)KUT rOPU30OHTAIILHOM OCBIO AUMArpaMMsl 'aHra:
A) nepeueHb pecypcos;

b) nepeuens 3anay;

B) nnurenbHOCTH IPOEKTa;

I') mpeamecTByromue 3agauu.

Llens npoexkTa — 3T0:

A) xenaeMbll pe3yibTaT JAEATEIbHOCTH, JOCTUIAEMBbIM B HTOre
YCIIEIIHOTO OCYILECTBJIEHUS IPOEKTa B 3aJaHHBIX YCIOBHSIX €ro
BBITIOJTHEHMS;

b) HampaBneHust 1 OCHOBHbIE IPUHLIUIIBI OCYILIECTBICHHS IPOEKTA;

B) nonyuenue npulbuin;

') npuuKHa CyleCTBOBAHUS IPOEKTA.

MarepuanbHble peCypcChl IO3BOJISIOT MOJICIIUPOBATH:
A) OTpeOHOCTh B MaTepHajax U 3aTpaThl Ha HUX

b) onnaty 3aka3zunkoB

B) omnaty paboT 1o npoexTy

I') orutaty paboTHUKamM

ba3oBelil mian o6pasyercs

A) caMOCTOSITEIIbHO

b) paxkTnueckoro miana

B) Tekymero miana

') KaK pa3HOCTh MEXYy (PAaKTHUYECKUM M TEKYIIUM IJIAHOM

YnpasisieMbIMH TTapaMeTpaMH MPOEKTa HE SBIISIOTCS

A) 006bemMBbl ¥ BUJBI pabOT

B) cromMocTb, U3IEPKKH, PACXOIBI IO TIPOCKTY

B) kauecTBO NpOEKTHBIX PELIEHUH, IPUMEHSIEMBIX PECYPCOB,
KOMITOHEHTOB TTPOEKTa

') Bce BapHaHThl BEPHBI

IIpenna3zHaueHue 3aTpaTHOTO pecypca

A) paccumTath 3aTpaThl MO MPOEKTY

B) cBsi3aTh onpeneneHHbIi THIT 3aTpaT ¢ OAHOM UM HECKOJIbKUMH
3a7a4amu

B) paccunrtarth 3aTparsl Ha TPYJIOBBIE PECYPCHI

') paccuntath 3apaboOTHYIO ATy PAaOOTHHKOB

PecypcHoe BbIpaBHHBaHUE JJOCTYITHO JIsi pECYpPCOB
A) uznepxex

b) marepuanbHbIX

B) TpynoBbix

') 5KOHOMHUYECKHX

Kaxoit napameTp He OMUCBIBAET TPYIOBBIE PECYPCHI
A) U3nepKKU
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b) crannaptHas craBka
B) craBka cBepXypo4HbIX
I') 3apaboTHas miara

10

KynbTypa KOMaH/1bl, BKIIOYAOMIas B ce0sl CUCTEMY LIEHHOCTEH,
MEHTAJIbHOCTh U MOJIEIIb AEUCTBUI KOMaH bl IPOEKTa

A) xopriopaTuBHas

b) opranusanuonHas

B) npodeccuonanbuas

I') equHONMUHAs

11

K o06mum npu3Hakam mpoeKTa OTHOCST

A) orpaHuyeHHasi BO BpEMEHH 1LIE€ITh

B) orpannuenHas o pecypcam mpooKUTEILHOCTD MPOSKTa
B) mnanoBOCTH

I') orpaHuyeHHOCTH

12

Yro sBIIsSETCSA OJJHUM M3 HanOoJee BaKHBIX HABBIKOB PYKOBOIUTEIIS
MpOeKTa

A) HaBBIKM BEJICHUS IIEPETOBOPOB

b) HaBBIKM BIHAHUS

B) KOMMyHHKaTHBHbIE HABBIKH

I') cnocobHOCTH

13

TpynoBblie pecypchl HE BKIIOYAIOT:
a) JII0JIeH;

0) M3ICPIKKH;

B) MallluH;

r) 060pyOBaHHUE.
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UTO BXOIUT B TPU OCHOBHBIX OFPAHUYEHUSI IPOEKTA
A) Bpems, pacrucaHue, KauecTBO

b) Bpems1, neHbru, pacrnucaHue

B) Bpemsi, IeHbIu, KauecTBO

15

IIpoekT cunTaercs yCremHbIM KOraa

A) TIPOEKT yJOBIETBOPSET TPEOOBAHUSAM 3aUHTEPECOBAHHBIX JIHII,
HJIN MIPEBOCXOAUT UX OKUIAHUA

b) npousBenen npoayKT mpoeKTa

B) crioncop npoekTa 00bIBII 00 OKOHUYAHUU TTPOEKTA

') Bce monmyumnu 3apruiaty

16

MeHnexep, OTBEUarOIIKi 32 YCIEIHYIO PeaTn3alMi0 BCEro MPOeKTa
A) MeHeKep MpoeKTa

b) xyparop nmpoekra

B) cnioncop npoekra

I') pykoBoMTENb IPOEKTA

17

OT160pOM TPOESKTHOM KOMAH/Ibl 3aHUMAETCS
A) Kypartop npoekTa

b) menemxep npoexra

B) cnoncop mpoekra

I') pykoBoMTENb IPOEKTA

18

Ha craguu pa3paboTku npoekta pa3pabaThiBalOT

A) KOMILJIEKCHBIN ceTeBOM rpaduk

b) xanengapHblii My1aH MOATOTOBUTENBHOTO NEPHO/IA
B) rpaduku noctymieHus MaTepuaios

') rpaduku 3aKynKu MaTepuasoB

19

B pe3roMe mpoekTa usnararrcs
A) OCHOBHBIE OCOOCHHOCTH M alIbTEPHATUBHI MPOEKTA

21




b) n3ydyeHne nporHo3oB 3KOHOMUYECKOTO U COLMAIBHOTO Pa3BUTHSA
peruona

B) ¢dopmupoBanre WHBECTUIIMOHHOW CTpaTerMu M HU3y4EHHE
YCIJIOBHUM JUIS €€ OCYLIECTBICHUS

') pe3ynbpTarhl IpoeKTa

20

VYaCTHUK TIPOEKTa, BCTYNAIONIM B OTHOIICHHE C
3aKa3uukoM M Oepymuii Ha ce0si OTBETCTBEHHOCTHh 3a BBINOJIHCHHE
paboT ¥ yCIIyT 1O KOHTPAKTY

A) KOHTpakTop

B) cyObkxonTpakTop
B) moapsmunk

I') cioncop

22




