[TpodeccuonansHas obpa3zoBaTensHas
aBTOHOMHAas HEKOMMEpUYecKas OpraHu3alius
«CronuyHbIH OH3HEC KOJUICIKY

INOJIOKEHHE
00 oTae/ie MADKETHHIA

1. O0mHe moJI0KeHH S

1.1. Otaen MapKeTHHTra SBJISETCS CaMOCTOSTENLHBIM CTPYKTYPHBIM nozpasaenenreM [10 AHO
«Cronuunsli 6u3Hec kowemk» (nanee — [T10 AHO CBK, CronuyHbli OM3HEC KOJUIEIK).

1.2. Ortaen MapKeTHHTa OpraHU30BaH s IPOABHXCHHUS Ha BHEIIHHH PBIHOK 00pa3oBaTeIbHbIX
yeayr CTojMyHOro GH3HEC KOJUIEKa | IPHBIIEYeHHs O0JIbIIEro 4ncia abuTypHEHTOB.

1.3. B cBoeii pesrensHocTH OTHen MapkeTHHra pykoBojacTByeTcs PenepanbHbIM 3aKOHOM OT
29.12.2012 Ne 273-®3 «O6 obpazosanuu B Poccuiickoii ®enepanuny, OenepajbHbIM 3aKOHOM OT
29.12.2010 Ne 436-®3 «O 3ammre mereit or MHGOPMAIHH, NPHYMHAIONIEH BPe] HX 3[0POBBIO H
passuTHIO», DenepaybHBIM 3akoHOM OT 21.11.2011 Ne323-03 «O6 ocHOBax OXpaHEI 3/10POBbA
rpaxaan B Poccuiickoit ®enepanumny, Oenepanbusmi 3akoHoM «O pexname» ot 13.03.2006 Ne 38-
@3, TpymoBeiM KojekcoM, HacrosmmM IlonoxenneMm, YcraBom CBK, HWHBIMH JIOKaIbHBEIMH H
HOPMATHBHBIMH aKTaMH.

1.4. PyxkoBoauTeneM OTAeNa MapKeTHHTa SBJIAETCA HadalbHHK OTIENa MApPKETHHIa, KOTOPBIH
Ha3Ha4aeTcs M 0cBOOOMKAaeTes OT A0JDKHOCTH npukaszoM aupekropa CBK.

1.5. Ormen MapKeTHHra CO34aeTcs, JIMKBHUIMPYETCs, PEOPraHM3yeTCs U MepEeHMEHOBBIBACTCH
npukazoM aupekropa [I0 AHO CBK B COOTBETCTBHH € MACHCTBYIOIIMM 3aKOHOJATENBCTBOM
Poccuiickoit @enepanuu.

2. Crpykrypa

2.1.CTpykTypa ® [ITaTHas WYHCICHHOCTh PAOOTHHKOB OTJ€]a MapKeTHHIa OMNpEAeNAeTCs
mwtatHeM paciicanueM [10 AHO CBK, xotopoe yTBepXIaeTcs NpHKa3soM JHPEKTOpa KOJLIEKa.

3. OcHoBHBIE 32/1a4H

Tl HccnemoBaHus M IPOTHO3EL.

Co3fanHe W NOIEPXKKa HHQPOPMAIMOHHBIX MOTOKOB JUIS TOTy4EHHsS MAapKeTHHIOBOH
uH(pOpMaIKK, BKIIOYAs PHIHOYHYIO HHOOPMALIHIO O NPEAbsBISEMbIX NOTCHIHATBHBIMA CTYACHTAMH
TpeGOBaHHUAX K YCIIyraM KOoJUIeDKa.

HUccnenopanus (GakTopoB, ONPEAENSIONNX MOTPeOHTENBCKHH CIIPOC Ha CIELHAIBHOCTH, T10
kotopsM CBK npoBosuT 00ydenne, KOHKYpPEHTHOM Cpe/ibl.

Pa3pa6oTka J0JITOCPOYHBIX, CPEAHECPOYHBIX M KPAaTKOCPOYHEIX MPOTHO30B MOTpeOHOCTEH
Pa3TMYHBIX TPYII AKTHBHEIX H MOTEHIHATBHBIX TIOTPEOHTENEH.

3.2.  IInanupoBaHHe.

Pa3paGoTka KpaTKOCPOYHOM, CPeJHECPOUHOH H J0IrOCPOYHOM MApKETHHIOBBIX CTPATCTHH,
uexomsamux u3 nened CBK, BKIOYas cerMeHTHPOBAHHE PbIHKA H BBIABJICHHE IIEJICBBIX CETMCHTOB,
(hOpMHPOBAHIS, PACIIMPEHHs CIPOca B 3THX CErMEHTAX HA CHENHanbHOCTH, npejnaraembie CBK,
OTCTPOiKa OT KOHKYpPEHTOB.

Co31aHHe CHCTEMBI KOOpIHHAIMM MapKETHHIOBOH JesTenbHOCTH moxpaszenenudi CbK u
COZeiCTBHE MM B IPHMEHEHHH pa3paboTaHHON CTpaTerHH COriacHo Ir. 2.1.

Co3nanue MH()OPMAIMOHHOW CHCTEMBI, MO3BOJLIIONICH CHOPMHPOBATH M MOANEPHKHBATH
KOHKYPEHTHbIE IPEHMYIIECTBA CIeHaNbHOCTel (HanpaBnenuit), mpeanaraembx ChK.

IToAroToBKa IpeUI0KEHHH [0 PA3BHTHIO JIOIOJHUTEIBHEIX 00pa30BaTeNbHBIX YCIIYT.




3.3.  [IponsuiKeHHE.

Coneiicteue moapasienenuii CBK B co3JaHuM CHCTEMBbl PasBHTHA Y COBEpIICHCTBOBAHHUA
obpasosarenbHbIX nporpamm CBK.

Co3gaHue CHUCTEMBI  IPOJBHIKCHHA HalpaBJIeHHH (cmeuuanpHOCTEH) M APYTHX
o6pasosatensHbix yeryr CBK 1o pasinuyHEM KaHalaM KOMMYHHMKALHH.

Koop/uHaIHs AeSTETHOCTH NPHEMHON KOMHCCHH H BOCIIHTATEIFHOrO OTHeNa B 00IacTH
IpUMEHEHHS KOMILIEKCa MapKETHHIa. ‘ _

3.4. IlnanupoBaHue, pa3paboTka W  KOOpIMHALAA BEIIOJIHEHHs Bcero o0bema
HEe0OXO0MMBIX MapKETHHIOBBIX KOMMYHHKALHi: OpraHu3aius peKIaMHbIX KoMIaHHii, akuuii Public
Relations cTHMY/IHPOBaHMsA IIPUBJICHECHUA CTYACHTOB CBK, mu6o copeiicTBHe MOAPa3/ICICHHAM CBK
NpOBEIEeHHH MapKETHHI OBBIX MEPOIIPUATHH.

4. OyHKUHH

4.1. TlpodopueHTauus.

[Tnanupopanue NpopOPHEHTALHOHHOM IEATEIEHOCTH.

[loAroTOBKAa M TpOBeleHHE PEKIAMHOH KaMIaHHH (meyaTHas TPOAYKUHMA: IPOCICKTEI,
OyKJIeTBl, IIAKaTH, JIMCTOBKH).

Co3jaHue MaTephana Ui MyOnMKaiuuii B MECTHBIX CPEACTBAX uHdopMaluy (PeKIaMHBIE
0GBSBICHHS, CTAThH, PEMOPTAXKH).

BrInojHeHHe IUIaHa N0 Habopy KOHTHHICHTA.

[ToAroToBKa MH(QOPMALHOHHEIX MATCpHAOB IO MpHEMY (odpopmiieHHe HH(POPMALKOHHOIO
CTeHsa).

OpraHu3aius ¥ OpoBEJEHHEe PaboTHL ¢ abUTypHEHTAMH 110 HHYOPMHPOBAHHIO O IPABHIIAX
IpHeMa H YCIOBHSAX 00y4YCHHs B Konnemxe.

IoarotoBka ¥ pasMelleHHe HHGOPMAIMOHHBIX MAaTEPHAlOB uis  abuTypHeHTa Ha
oumuansHOM caiite Komremka.

OpraHu3aiys 4 IPOBEICHHE Ilueit otkperTbix aBepeit CBK.

42. OpraHu3aius nporecca MapkeTHHIOBBIX HCC/IeJOBaHHM.

[lonyuenne ¥  oOpaoTka  JAHHBIX,  KACarOMMXCA IIOTPeOUTENBCKHX ~ CBOHCTB
IIpe0CTaB/IsEMBbIX 00pa3oBaTEBHBIX yCIIYT, [103MIMOHHPOBAHKE HANPABICHHH (cmemuanbHOCTEH),
YIOBJIETBOPEHHOCTH notpebuTenell NpeiaraeMBIMH CIEHATEHOCTAMH, ypoBHeM 00pasoBaHMA H
JPYTMME KOHKYPEHTHBIMH MPEUMYIICCTBAMH. ik

TlosydeHue JAHHBIX O IOTPEOHOCTAX H HYXKIaX [OTEHIMAIBHBIX, AKTHBHBIX aOUTYPHEHTOB.

C6op, cucTeMaTH3allis M aHaM3 Beeit MH(OPMaNMH MO KOHBIOHKTYpE MOTCHIHAIBHOTO
PHIHKa 0Opa3oBaTENbHBIX YCIYT; CO3JAHHE HH(OPMAIHOHHO-CTATHCTHIECKOTO GaHka MaHHBIX IO
MapKETHHIY; MOJIEPXKaHHE €UHOTO GaHKa JAHHBIX CIEIHATLHOCTEH, MOHUTOPHHT LEH H IPYTHX
BaKHBIX KOHKYPEHTHBIX IPEUMYIIECTB OCHOBHBIX NPAMBIX KOHKYPEHTOB.

C6op, CHCTeMATH3aUMs M aHaM3 JAHHBX O peIHKE COBITA, ONpEJCICHHE OCHOBHBIX
TeHJICHIIMH Ha PhIHKE.

OnpeneneHne reorpapuyeckoro pasMEIICHHA [OTeHIMAIbHBIX NOTpebuTENeH H HX
0coGeHHOCTEH B 3aBHCHMOCTH OT TaKOI0 pasMEIICHHA.

OmnpenenexHue COLMANBHO-IeMOrpadHIECKOH CTPYKTYPEI PhIHKA noTpeOHuTENICH.

Onpe/eneHre OCHOBHBIX NOBEICHICCKHX XapaKTEPUCTHK IOTpeCHTENeH; UX OTHOIICHHC B
noay4eHHd 0Opa3oBaHUA B CBK; rpajauus 4 paHXHPOBAHHE HX HYHCI.

OmnpeieNieHye TICHXONOrHYECKUX XapaKTEPHCTHK noTpeOUTeNeH: HX OTHOLICHHE K IOPAIKY
nosyueHus HMHpOpMAlKH, PaHXMPOBAHHSI HX otHomenus Kk CMMU u pa3inudHbIM HOCHTEIAM
‘PEKJIaMBI.

OnpeneneHue KPHTEPHUEB, BBI6Op HauOOJIEe BHIIOJHBIX CBK cerMeHTOB MOTPEOUTEIBCKOIO
PBIHKA H CO3JaHHE MPEIOKEHUH 110 TIOPAIKY paboThI C HUMH.

C6op, CHCTEMATH3AlUsA M AHAIH3 IEPBHYHBIX JaHHBIX o KOHKYpPEHTHOH cpene, aHaju3
CHJIBHBIX ¥ cIa0BIX CTOPOH KOHKYPEHTOB.

&



AHamH3  KOHKypeHTocmocoGHoctH — crmermansHocted  CBK,  comocraBienne — HX
MOTPeOHTENBCKHX CBOMCTB, II€HBI, H3IEPXKEK ¢ aHATIOTHYHBIMH [IOKa3aTe/IIMH KOHKYPEHTOB.

Omnpeenenne yAenbHOro Beca 00pa3oBaTeNbHBIX YCIyr OCHOBHBIX KOHKYPCHTOB B obmem
o0beMe HX Ha IaHHOM DBIHKE.

BrIsBIIeHHE B3aMMOCBS3€dl MEXIY pa3IHYHBIMHM (paKTOpamH, BIHAIOLMMH HA KOJHYECTBO
abHTYpHEHTOB.

IIpoBe/icHHE aHKETHPOBAHMA M COOp JaHHBIX O PEAKLHH noTpebuTeNeil Ha CIELHAIBHOCTH,
pekiamy, myGIMYHBIX HHOOPMAIMOHHBIX aKIHH, CTHMYIMPOBaHHE. i

4.3. IlpoBeneHue aHanu3a.

AHanu3 TeKyleil MapKeTHHIOBOH CHTYalllH, yACHEHHE KOPIIOPAaTHBHBIX LEJIEH.

CucTeMaTH3alMs TEPBHYHOM W BTOPHYHOH MapKETHHIOBOH HHpOpMalMd H aHaIu3
BO3MOJKHOCTEH M yIpo3 B TeKyIleH MapKETHHIOBOH CUTYalHH.

Onpenenenre 6a30BOro U 1IEJNEBOrO PhIHKA, CO3JaHHE NpeUI0XKeHHH TI0 NPeABapHTEIEHOMY
no3uuoHHpoBanuio cneruanbHocTeil ChK.

CosaHie KOMIUIEKCa MApKETHHIa, BKIIOYAIoNIero B ce0si Co3aHHe CTPATErki OpraHu3alii
npueMa aGHTYDHEHTOB; BBIABICHHE MOTHBAMK MOTPEOHTENEH UENEBOro PhIHKA M CO3JAHHC
KOHLENIAH MAapKETHHTOBBIX KOMMYHHMKAIHH, OpraHH3allid COBMECTHO C 3aMHTCPECOBAHHBLIMH
noapasaenenusmi CBK miaHipoBaHus 1eHOOOPa30BaHMU; IIAHHPOBAHUE KAHAIOB cOblTa.

AHATH3 M NPOTHO3MPOBAHHE OObEMa MPHBICKAEMbIX AOHTYPHEHTOB, YPOBHA H KauecTBa
KOHKYPHpYIOUIMX CIeLHaIbHOCTEH, HX IPEHMYIIECTB M HEJOCTATKOB IO CPABHCHHIO C IpyTHMH
cnenuanbHocTsM CBK; Hamuuus HOBBIX PBIHKOB UL [POJBHIKCHHA 00pa3oBaTeNbHBIX YCIIYT
(IIpeCTaBHTENBCTBA H IPYTHE TOPOJIA) ¥ HOBBIX noTpeOUuTENeH.

VyacTHe B COIVIaCOBAHMM IUIAHOB Hadala [NpPOABHXKGHHS HOBBIX  HANpaBlICHHH,
CrenHATBHOCTEH M OKa3aHMs HOBBIX 00pa3oBaTe/bHBIX YCJIYT, Y4acTHE B (GbopMHpOBaHHH IUIAHOB
npreMa abUTypUEHTOB.

4.4. TIpomBHXeHHE HA BHEUIHHH PBIHOK 00pa3oBaTe/bHBIX YCIyT HHCTHTYTA

Coneiictere BceM noapasnenenusM CBK, B T.4. IpHeMHOH KOMHCCHH U TPe/ICTABHTE/ILCTBAM
B BBIPaGOTKE €/IHHON TIONHTHKH IPHBJIeYCHH a0HTYPHEHTOB.

V3yyeHHe M aHAIM3 MAapKETHHTOBOH 3(QQEeKTHBHOCTH paboThl TPHEMHOH KOMHCCHH H
npencrasutenscts  CBK, co3nanue Npe/UIOKEHHH 10 YBEIMYCHHIO ITOH 3¢ eKTHBHOCTH,
COJICHCTBHE B PEAIH3ALMH ITHX IPELIOKECHHH.

YuacTHe B pa3paGOTKe COBMECTHO C COOTBETCTBYIOIIMMH IIOJAPA3ACICHHAMH CBK
DYKOBOJICTB, IIPABHJI H JAPYTOH AOKYMEHTAIlHH U1 OTCHIHATBHEIX aOHUTypHEHTOB.

4.5. MapKeTHHIOBbIE KOMMYHHKAIHH.

H3ydeHue ¥ UCIIONB30BAHHE MEPEOBOTO ONBITA MAPKETHHIOBBIX KOMMYHHKALM# B CTpaHe U
3a pybexoM.

Pa3paboTka M ydYacTHE NpPHEMHOH KOMHCCHH H TIPCACTABHTCILCTB CBK B pa3paboTke
CHCTEMBI MapKETHHIOBBIX KOMMYHHUKaIHi (pekiama, Public Relation, cTuMyiupoBaHHe cObITa) LISt
KaKIOTO CEerMEeHTa IeIeBOr0 PHIHKA, BKIIOUAIOMEH M0 HEOOXOAMMOCTH: PeKIaMy IpH TOMOLLH
Cpe/CTB MaccOBOi HH(pOPMALUH (ra3eT, TeIEBHICHHS, paJIfo); OPraHM3aLMIO H NIOATOTOBKY CTAaTeH 1
HHDOpPMAIMK VIS JKyPHAJIOB, Ta3eT, PajHo; NOITOTOBKY CLCHAPHEB JULA PEKIAMHEIX POJIMKOB,
(HIBMOB; OCYLIECTBICHHE HAPYKHOH, CBETOBOH, 3/1eKTPOHHOH PeKJIaMbl, PeKIaMbl Ha TPaHCIIOPTE;
npsAMO#i TIOYTOBOM peKaMbl (IUIAHOBBIX M Pa3’OBBIX PAacCBUIOK MHCEM, Ganjeposneii, MOCBUIOK C
MH(pOPMAIMOHHBIMA MaTepHajaMH); MeJHa IUIAHMpOBAaHHE; OpraHH3aIfio yuactus CBK B
BHICTABKAX; IMOATOTOBKY HEOOXOZMMBIX JOKYMEHTOB H MAaTCpHAJIOB; OpPraHH3alAIo Apyrux
MepOIpHATHH [0 (OPMHPOBAHHMIO, MONICPKAHUIO H PaCIIMPEHHIO NOTPeOUTENBCKOTO CIpoca Ha
cnennansHOcTH CBK.

Co3aHue CHCTeMBI pa3paboTKd, GOPMHPOBAHHS M NPOABIKECHAS (PHPMEHHOTO CTHILA CBK,
BKJTIOYAs TIPHEMHYIO KOMHCCHIO, CHCTEMY TeeoHHON HHpOPMAlHK 1 HHTepHeT.

Yuactue B paspabotke unteprer-npoextos CbK.

Opranmsauds MOMy4eHHs HHGOPMAlMM H aHAIH3 3} (HEeKTHBHOCTH MapKETHHIOBBIX
KOMMYHHKaIlHi, HX BIHAHAA Ha COBIT, HHQOPMHPOBAHHOCTH MOTCHIHMATBHBIX aOUTypHEHTOB O
cnemmansHocTax CBK; paspaGoTka npeiIokeHHH 10  (OPMHPOBAHMIO, MOMICPKAHMIO  H
pacIIMpPEHHUIO CIIpOca.




4.6.  MapkeTHHIrOBEIi KOHTPOJIb

OtcnexuBaHne BBIXONA HA TeseBHICHHE PEKIAMHBIX POJIHKOB, TEMATHYECKHX IIPOrpaMm,
TICYaTHLIX MOZYJIEH H T.X. B COOTBETCTBHH C MEAHHHBIMH IUIAHAMH,

OcymecTBIeHHe KOHTPOIS 32 XOOM liprema 3asBienuii abutypuentos B CBK.

5. Ipasa

5.1. Otzmen mapkerusra umeer IpaBo: ;

BHocute mpennoxenus mo COBEPIICHCTBOBAHMIO JeATensHOCTH Kowtemka u ycnoBuid
ACATENLHOCTH aJIMUHHCTpaiuy Komnemka.

Bribupars npuopuTeTHBIE HanpaBIeHus, (OpPMBI, METOIEI M TEXHOIOTHH paboThI.

YcTanaBnHBaTh B3aHMOOTHOLIEHHS ¢ YIPeXKICHUAMH 00pa3sOBaHMs, OpraHaMH YIIpaBjeHHS
obpasoBanneM, paGoTomaTensimu, IleHTpaMu 3aHATOCTH HaceneHHs B paMKax BBINOJHAEMBIX
IIOJTHOMOYHIA.

ITone3oBarscs MaTepuansHO-TexHUYECKOH Gazoit Koanemxka.

TpeGoats oprauusammn ycnosuii Tpyna B Komnemke B cOOTBEeTCTBHH ¢ HOpMaMH H
TIPaBUJIAMH 110 OXpaHe TPyZAa, TeXHHKe Ge30IacHOCTH, TOKapHOH O€30MaCHOCTH H CAaHMTAPHBIMH
NpaBHJIaMH H HOPMaMH.

6. OrTBeTcTBEHHOCTH

6.1. HasanpHEK oTA€1a MapKeTHHTa HeceT OTBETCTBEHHOCTH 3a:

OPraHM3aUHIO NEATENBHOCTH OTZENA II0 BHIIONHEHHIO 33134 GyHnKImii, BO3N0OXKEHHBIX Ha
HEro;

OPraHH3alHIO B OT/EJE ONEPaTHBHONW M KaYeCTBEHHOH MOIrOTOBKH JIOKYMEHTOB, a TaKxe
BEACHUA NC/IONPOU3BOJICTBA B COOTBETCTBHH C JEHCTBYIOIUME TIPaBHJIAMH M HHCTPYKIHAMHE;

obecrievenne COXpaHHOCTH HMYLIECTBa, 3aKpEIUICHHOIO 3a MOApa3/elieHHeM H COOIOIeH e
NpaBHJI 0KapHOH 6e30MacHOCTH;

COOTBETCTBHE 3aKOHOLATEJILCTBY BH3HPYEMBIX HM NPOCKTOB NPHKA30B, HHCTPYKIIHIA,
TOJIOKEHUH, IOCTAHOBIEHHH H APYTHX JOKYMEHTOB,

6.2. CreneHs OTBETCTBEHHOCTH ApYrHX pabOTHHKOB YCTAHABIMBAETCH JOJKHOCTHEIMH
HHCTPYKIHIMH;

6.3. Onenka s¢dexTHBHOCTH paboThl OTHENa MapKeTHHTa OCyIeCTBISETCS THPEKTOPOM
Komnemxka. -

7. BzaumopeiicTBue

7.1.  BzaumopeiictBue Otrmena c APYTHMH CTPYKTYPHBIMH IOJpa3sfe/ieHHAMH KOJLIEIKA
OHPpENCIACTCA 3a1a9aMK ¥ (YHKIHMSAMH, BO3JIOKEHHBIMH Ha HETO HACTOSIIIAM ITonoxenuem.

PazpaGoran:

Havanenuk otnena mapkerunra 1. A. EBnokumos

Cornacopano:
Havaneuuk otnena KaJpoB I''A. ®ensepa

I'naBHbIt ropHCT / , C. I0. MatseeBa
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